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/— CONSULTING SERVICES -/

Enabling change through
our insight into your future

Tomorrow’s challenges require a new approach. From analysis to
the implementation, our team can help you integrate the principles
of EBT and CBTA within your organization.

Consultancy

Training Audit

We can benchmark your training
development, delivery and analysis

to identify your future pathway to
success with EBT and CBTA.

Consultancy
Project Management Support

We support you throughout the
change implementation process
with meetings, insights, documents,
and everything you need for
success.

Consultancy
Training Program Evaluation

We evaluate results from your
training programs and help you
set measurable goals so you can
constantly strive for excellence.

Consultancy

CRM Development and
Facilitator Training
Competency-based training needs
adaptation of your CRM programs.
Create an integrated approach and
train your facilitators to deliver.

Consultancy
Authority Consultancy

We will engage to understand
your needs and resources and
partner with you to achieve your
goals in the transition to EBT and
CBTA.

TRAINING SERVICES-\

Engage with the experts

Our training is highly interactive and focused, developed and run
by a team with extensive practical industry experience to give you
the confidence and capability to excel. Understand, develop,

and deliver EBT and CBTA as intended.

Workshop
Introductory Stakeholder
Workshop

Engage your leaders in Operations,
Training, Safety, Compliance, and
the Authority in a journey through
the principles and processes for
EBT and CBTA.

Training

Instructor Development
Training (Classroom)

Motivate instructors to be the
leaders in changing the culture of
learning. Provide them with the

skills and tools to confidently
deliver EBT and CBTA.

Training

Training Developer Course
Understand the paradigm shift that
is EBT and CBTA and acquire the

skills to create relevant realistic
competency-based programs.

Training
Introductory Authority
Oversight Course

Engage your inspecting staff and
develop their understanding of EBT
and CBTA. Enable them to
understand the steps to approval
followed by effective oversight.

Training
Instructor Coaching &
Standardization (FSTD)

Apply tools to elements of EBT and
CBTA in the FSTD. Experience the
real learning possibilities and be
equipped to coach and standardize
your training team.

Training
Safety Data Analysis Course

Analyze operations data from
multiple sources and apply coding
using a competency taxonomy to
understand its relevance to training.

C All services can be delivered using live video facilitation or “in-person” at your location )

Ensure the change is real and clear for all to see.
We have seen EBT and CBTA at its best and we
know how to get you there.
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The road map to success in EBT and CBTA is all about
focus on what will drive success. We help you simplify
the process and direct attention to achieving
the results you seek.
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For any specific requests, please contact us or
visit our website for any further information

info@salient.aero www.salient.aero






